





Adoption of the Budget


The final district budget was submitted to and
approved by the New Jersey Department of
Education – Hudson County Office. The Hudson
County Office approval allows the district to
advertise and present budget information at today’s
budget hearing.







Presentation Overview
Ø District Macro Level
Ø Enrollment Assumptions
Ø Charter Schools
Ø Micro Goals
Ø Appropriations
Ø Debt Service
Ø Revenue Projections
Ø Fund Balance







Macro Level:  Budget Factors


qThe district is in an improved financial condition.
qHas a healthy general surplus position.
qBuilt Maintenance Reserve to better protect the district 


with facility repair and maintenance projects.
qBuild Capital Reserve to address facility needs for 


renovations, upgrades, and expansions that the School 
Development Authority (SDA) has not met.


qEliminated the accumulated food service deficit by June 
30, 2015.


qReduced the reliance on surplus as a source of funds in 
future district budgets. 







Macro Level:  Budget Factors


q Increased net Charter School Payments of
$629,438 projected for 2016-2017. HoLa Charter
School’s payment is increasing by $548,459 due to
its expansion to an additional grade level.


q Additional rental income from Preschool Provider
for space in district facilities in the amount of
$86,772.







Macro Level:  Budget Factors


q Historical trends are major concerns for the Board
of Education and district administration.


q Upward trends indicate areas of the budget that,
due to growth, absorb resources.


q These increasing trends, if not completely offset
by declining areas, use up available funds and
draw resources away from other programs or
instructional uses.







Macro Level: Goals


q Fund current employment contractual obligations.
District collective bargaining agreements expire as
follows:
ü Hoboken Education Association – June 30, 2016
ü Hoboken School Employees Association – June 30, 2017
ü Hoboken Administrators’Association – June 30, 2016


q Review district personnel needs in regards to
projected enrollment trends.


q Maintain the district’s current programs and
services.


q Confirm the 2015-2016 spending and project for
fiscal year end June 30, 2016.







Macro Level: Abbott v. Burke


q Hoboken Public School’s budget financial
structure is influenced by our former status as an
Abbott district in the following ways:


ü School Based Budgeting
ü Mandated School Level programs


(Parent Outreach Activities, After School Programs,
Student Field Trips, Kindergarten)


ü Pre-School program
ü School Development Authority







Enrollment Assumptions


q A net increase in total district population estimated to be
69 students, which represents a conservative 2.72%
growth rate over last year.


q Special education students, placed in out of district
settings, are projected to be an additional 3 students.







Charter Schools: Enrollment Assumptions


q Total enrollment in Charter schools is expected to
increase by 46 students for 2016-2017 moving from 726
in 2015-2016 to 772 projected for 2016-2017.


q Total Charter School projected enrollment is as follows:


2015-2016 2016-2017 CHANGE
HoLa CS 267 311 +44
Elysian CS 250 255 +5
Hoboken CS 200 200 0
Other 9 6 -3


TOTAL 726 772 +46







Charter Schools: Appropriations


q Charter School payments increased by 7.28%
growing from $ 8,643,879 to $ 9,273,484.


q The increase can be attributed to the following:


2015-2016        2016-2017     Increase
HoLa CS $ 2,947,476 $ 3,495,935 $ 548,459
Elysian 3,030,925 3,117,446 86,521
Hoboken CS 2,535,201 2,568,889 33,688
Others 130,277 91,214 -39,063
TOTAL $ 8,643,879 $ 9,273,484 $ 629,605







Charter Schools: Appropriations
(continued)
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Micro Level: School Level Goals


q Maintain core mission – educational foundation
programs (Language Arts, Math, Science).


q Review district personnel needs at the school level and
adjust for projected enrollment trends.


q Maintain the district’s other existing programs (Art,
Music, World Language).







Micro Level: Special Education Goals


q Budget for all out-of-district student tuitions 
and related transportation.


q Provide required student services:
ü Evaluations
ü Speech therapy
ü Occupational therapy
ü Physical therapy
ü Medical services


q Provide required student instructional 
supplies and materials as per Individual 
Education Plan (IEP).







Micro Level: Special Education Goals


q Return students to less restrictive environments.
q Expand Autistic Supplemental Program (ABA).
q Provide self-contained classrooms.
q Additional resource centers.







Micro Level: Technology Goals


q Maintain core mission providing instructional and
administrative technology support.


q Secure additional resources, expanding
department support and maintenance capabilities.


q Continue to implement the district’s technology
plan and support district’s devices (Tablets,
Switches, Devices, Upgraded Smart Boards and
Printers).


q Acquire additional Chrome Books for all sites
q Continue to maximize impact and use of


Hurricane Sandy (UAE) grant.







Micro Levels: Security Goals


q Maintain existing security systems.
q Expand hardware capacity and capabilities.
q Acquire additional resources, expanding and


upgrading existing security, monitoring and entry
systems.







Micro Level: Facilities Goals


q Repair, or coordinate vendor services, for all district 
facility systems
ü Heat Ventilation and Air Conditioning
ü Electric
ü Water


q Fire Alarm and other safety systems  
q Purchase repair and maintenance supplies and 


material.
q Continue preventative maintenance programs. .
q Provide acceptable property insurance.
q Manage use of SDA funds.







Micro Level:
Food Service Deficit Elimination Plan


The Board of Education will continue to pursue a
food service deficit elimination plan considering the
following:


ü Operations report a breakeven or profitable
position at fiscal year end.


ü Eliminated the accumulated deficit at fiscal year
end June 30, 2015.


ü Reduced related reserve from $200,000 to $50,000
in the 2016-2017 district budget.







Appropriations: 2016-2017 Projections


$ 53,466,416 General Fund Appropriations 2015-2016
$ 55,052,899 General Fund Appropriations 2016-2017
$   1,586,483 General Fund Increase for 2016-2017


Note: The General Fund Appropriations (Operating Budget)
includes Charter School payments. Total increase is 2.96% over
prior year.







What is in?
q Nine (9) additional Teachers to meet the needs of


district students
q New Programs and initiatives including but not


limited to the CCC Program at the High School, Project
Lead The Way for K-8 students, and
Challenge/Support/G&T programs for Grades K-8







What is in?


q The district will continue offering the summer camp 
programs for students that was added in 2015-2016.  Subject 
programs will include band camp and theater arts at Junior / 
Senior High School.


q Facilities Projects:
ü Junior / Senior High School HVAC Repairs
ü Junior / Senior High School Pool Ceiling System Replacement 
ü Connors HVAC Repairs
ü Wallace Interior Stairwell Project
ü District Sidewalk Repairs







What is in?


q After School Program - a new item for the NCLB grant will 
be to design and implement an afterschool program for all 
elementary and middle school students.


q Summer Academic Support Programs – The subject 
program will also be part of the NCLB grant activities in 
order to provide math and language arts support for 
students who will be entering grades K-12.







HUDSON - HOBOKEN CITY
Advertised Appropriations


BUDGET CATEGORY
2014-15


ACTUAL 
2015-16


REVISED 
2016-17


ANTICIPATED % CHANGE


General Current Expense:
Instruction:
Regular Programs - Instruction $1,652,804.00 $1,972,933.00 $1,691,532.00 -14%
Special Education - Instruction $42,651.00 $106,858.00 $102,000.00 -5%
School-Spon. Co/Extra Curr. Actvts. - Inst $132,922.00 $164,869.00 $174,287.00 6%
School-Sponsored Athletics - Instruction $748.00 $- $-
Summer School $82,463.00 $102,757.00 $122,747.00 19%


Support Services:
Undistributed Expenditures - Instruction (Tuition) $1,652,194.00 $1,882,669.00 $2,063,142.00 10%
Undist. Expend.-Attendance And Social Work $129,273.00 $181,350.00 $125,118.00 -31%
Undist. Expenditures - Health Services $19,078.00 $66,360.00 $43,964.00 -34%
Undist. Expend.-Speech, OT, PT And Related Svcs $802,161.00 $971,798.00 $955,489.00 -2%
Undist Expend-Oth Supp Serv Std-Extra Serv $941,426.00 $943,319.00 $1,196,755.00 27%
Undist. Expenditures - Child Study Teams $1,319,413.00 $1,425,413.00 $1,454,368.00 2%
Undist. Expend.-Improv. Of Inst. Serv. $785,078.00 $826,178.00 $815,679.00 -1%
Undist. Expend.-Edu. Media Serv./Library $237,474.00 $411,364.00 $549,809.00 34%
Undist. Expend.-Instr. Staff Training Serv. $6,927.00 $10,171.00 $59,804.00 488%
Undist. Expend.-Support Serv.-Gen. Admin. $914,646.00 $1,192,161.00 $1,038,665.00 -13%
Undist. Expend.-Support Serv.-School Admin. $22,000.00 $25,000.00 $25,500.00 2%
Undist. Expend. - Central Services $701,211.00 $714,142.00 $660,525.00 -8%
Undist. Expend. - Admin. Info Technology $165,358.00 $196,244.00 $163,142.00 -17%
Undist. Expend.-Oper. And Maint. Of Plant Serv. $4,846,962.00 $5,764,679.00 $5,452,160.00 -5%
Undist. Expend.-Student Transportation Serv. $1,333,790.00 $1,612,063.00 $1,415,356.00 -12%
Personal Services - Employee Benefits $2,471,220.00 $3,397,157.00 $3,461,605.00 2%
Undistributed Expenditures-Food Services $822,533.00 $200,000.00 $50,000.00 -75%
Total Undistributed Expenditures $17,170,744.00 $19,820,068.00 $19,531,081.00 -1%


Total General Current Expense $19,082,332.00 $22,167,485.00 $21,621,647.00 -2%







HUDSON - HOBOKEN CITY
Advertised Appropriations


BUDGET CATEGORY
2014-15


ACTUAL 
2015-16


REVISED 
2016-17


ANTICIPATED 
% 


CHANGE


Total Capital Outlay $512,922.00 $1,245,115.00 $582,688.00 -53%


Transfer Of Funds To Charter Schools $8,382,943.00 $8,643,879.00 $9,273,484.00 7%


General Fund Contribution To SBB $21,156,066.00 $23,389,571.00 $23,575,080.00 1%


General Fund Grand Total $49,134,263.00 $55,446,050.00 $55,052,899.00 -1%


Special Grants and Entitlements:


Total Preschool Education Aid $10,308,776.00 $12,131,312.00 $12,313,792.00 2%


Total Other State Projects $760,252.00 $650,522.00 $650,522.00 0%


Total State Projects $11,069,028.00 $12,781,834.00 $12,964,314.00 1%


Total Federal Projects $1,835,779.00 $1,736,511.00 $1,736,511.00 0%


Total Special Revenue Funds $13,588,952.00 $14,525,312.00 $14,707,725.00 1%


Total Expenditures/Appropriations $62,723,215.00 $69,971,362.00 $69,760,624.00 0%
Deduct Transfer-Local Contrib. - Trans To Special Rev- Regular $286,000.00 $- $-
Deduct Transfer-Local Contrib. - Trans To Special Rev- Inclusion $- $369,450.00 $443,340.00 20%
Total Expenditures Net of Transfers $62,437,215.00 $69,601,912.00 $69,317,284.00 0%
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Operating Budget: 2016-2017
School Based Budgets include: 
teacher salaries and benefits, 
instructional supplies/materials, 
media center, school nurse and other 
expenses directly relating to the 
delivery of instruction.







Resources & Uses
(Summary)


RESOURCES
Tax Levy Increase $ 1,498,099
Rental Income Increase 86,777
State/Federal Aid Increase – Net  1607


$ 1,586,483


USES
Charter School Payment Increase $ (629,438)
New Educational Staff (S&B) (578,007)
New Programs & Initiatives (300,000)
Health Benefits/Other Increase – Net (79,038)


$ (1,586,483)







School Based Budgets


q Hoboken Public Schools’ history with Whole School Reform,
as a former Abbott District, required that school based
resources be isolated. These school based resources
increased as follows:


2015-2016 2016-2017 INCREASE
Instruction $15,057,557 $ 16,014,192 $  956,635
Support Svc 8,931,187 8,084,690 (846,497)


TOTAL $ 23,988,744 $ 24,098,882 $ 110,138







Appropriations: Overview


q Overall increase due to additional staffing
q Growing charter school transfer
q New educational programs and initiatives
q Summer programs
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Administrative Costs
q The school district projects spending $96 less than the 


Regional Limit, on a per pupil basis, for the 2016-2017 
school year:


$2,138  - Regional Limit
$2,042   - Hoboken Public Schools
$     96  - Less Than Regional Limit 


Note: The Regional Limit is calculated by the New Jersey
Department of Education.







Lease Purchase Agreement (LPA)


q Purpose: After a district energy audit, the district
funded various district-wide lighting upgrade
projects.


q These various projects improved energy efficiency
and saved the district money.


q The five (5) year obligation runs until June 2018.
ü LPA Payment in 2013-2014: $212,854 (P&I)
ü LPA Payment in 2014-2015: $209,998 (P&I)
ü LPA Payment in 2015-2016: $207,141 (P&I)
ü LPA Payment in 2016-2017: $204,284 (P&I)







Appropriations: Capital Outlay
q The Capital Outlay budget covers equipment over


$2,000, facility maintenance projects and some debt
related expenditures.


q These appropriations include the following:


APPROPRIATION AMOUNT
Connors / HJSHS HVAC $33,388
HJSHS Pool Ceiling 135,000
Wallace Interior Stairwell 62,500
District Sidewalk Repair 100,000
Lease Purchase Principal 200,000
Computer Equipment 50,000
TOTAL $ 580,888







Debt Service


q Purpose: The original loans from the NJEDA funded
various environmental projects dating back to 1993.
Projects included asbestos removal and tank
remediation projects throughout the district.


ü Debt Service Tax Levy / Payment 2013-2014:  $273,706
ü Debt Service Appropriation 2014-2015: $0
ü Debt Service Appropriation 2015-2016: $0
ü Debt Service Appropriation 2016-2017; $0







Pre-K Program (State Required)


q As required by the State of New Jersey, Hoboken
Public Schools offer a Preschool program for the
district’s state approved and eligible 3- and 4-year
old children.


q This program includes instruction, support and
facility appropriations, which are submitted each
year for New Jersey Department of Education
(NJDOE) approval.


q The plan is estimated at $ 12,313,792 for 2016-2017.







NCLB/IDEA (Federal Programs)


q Hoboken Public Schools provides various programs to
comply with the federal No Child Left Behind (NCLB)
legislation. The program plans are submitted to the
NJDOE for approval. Resources identified for these
activities are $1,076,225.


q Individuals with Disabilities Education Act (IDEA)
provides additional federal resources for the district’s
special education students. This budget plan, in the
amount $660,286, is mainly for student tuition and is
also approved by the NJDOE.







Revenue:  Types


q Local Taxes  - General Fund Tax Levy
q Formula Based Aid – General Fund


ü Special Education
ü Extraordinary Aid (Special Education)
ü School Choice


q Restricted Aid – State
ü Pre-School Aid
ü Non Public (Textbooks, Nursing, 192/193, Technology) 


q Restricted Aid – Federal
ü NCLB
ü IDEA
ü Non-Public (Grant Portions)







Revenue Picture 2016-2017


REVENUE SOURCE AMOUNT
Local Tax Levy $ 42,502,765 
Tuition 28,693
Rent 553,683 
Miscellaneous Revenue 295,825
State Aid (Unrestricted) 10,784,036
Federal Aid (Unrestricted) 196,367 
Budgeted Fund Balance 691,530 


TOTAL GENERAL FUND REVENUE $ 55,052,899
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Revenue Projections: 2016-2017


Note: Local Tax Levy covers the amount transferred to Charter Schools.







HUDSON - HOBOKEN CITY
Advertised Appropriations


BUDGET CATEGORY
2014-15


ACTUAL 
2015-16


REVISED 
2016-17


ANTICIPATED % CHANGE


Operating Budget:
Revenues from Local Sources:
Local Tax Levy $39,426,390.00 $41,004,666.00 $42,502,765.00 4%
Total Tuition $73,500.00 $28,693.00 $28,693.00 0%
Transportation Fees From Other LEAs $33,017.00 $44,959.00 $44,959.00 0%
Rents And Royalties $543,838.00 $466,906.00 $553,683.00 19%
Unrestricted Miscellaneous Revenues $155,801.00 $249,066.00 $249,066.00 0%
Interest Earned On Capital Reserve Funds $- $- $1,800.00 
Subtotal - Revenues From Local Sources $40,232,546.00 $41,794,290.00 $43,380,966.00 4%


Revenues from State Sources:
School Choice Aid $1,896,741.00 $2,645,874.00 $2,645,874.00 0%
Categorical Transportation Aid $124,289.00 $124,289.00 $124,453.00 0%
Extraordinary Aid $205,409.00 $135,355.00 $101,516.00 -25%
Categorical Special Education Aid $1,463,760.00 $1,463,760.00 $1,492,059.00 2%
Categorical Security Aid $725,704.00 $725,704.00 $727,825.00 0%
Adjustment Aid $5,647,713.00 $5,392,689.00 $5,617,129.00 4%
Parcc Readiness Aid $- $- $24,610.00 
Per Pupil Growth Aid $- $- $24,610.00 
Professional Learning Community Aid $- $- $25,960.00 
Other State Aids $49,220.00 $304,244.00 $- -100%
Subtotal - Revenues From State Sources $10,112,836.00 $10,791,915.00 $10,784,036.00 0%


Revenues from Federal Sources:
Impact Aid $183,914.00 $139,275.00 $- -100%
Impact Aid - 8002 Or 8003 General $- $- $139,275.00 
Medicaid Reimbursement $209,948.00 $49,406.00 $57,092.00 16%
Subtotal - Revenues From Federal Sources $393,862.00 $188,681.00 $196,367.00 4%


Budgeted Fund Balance - Operating Budget $- $691,530.00 $691,530.00 0%
Adjustment For Prior Year Encumbrances $- $1,979,634.00 $- -100%
Actual Revenues (Over)/Under Expenditures $(1,604,981.00) $- $-
Total Operating Budget $49,134,263.00 $55,446,050.00 $55,052,899.00 -1%







HUDSON - HOBOKEN CITY
Advertised Appropriations


BUDGET CATEGORY
2014-15


ACTUAL 
2015-16


REVISED 
2016-17


ANTICIPATED 
% 


CHANGE


Grants and Entitlements:


Other Revenue From Local Sources $684,145.00 $6,967.00 $6,900.00 -1%


Total Revenues From Local Sources $684,145.00 $6,967.00 $6,900.00 -1%


Total Revenues From State Sources $10,783,028.00 $12,412,384.00 $12,520,974.00 1%


Total Revenues From Federal Sources $1,835,779.00 $1,736,511.00 $1,736,511.00 0%


Total Grants And Entitlements $13,588,952.00 $14,525,312.00 $14,707,725.00 1%


Total Revenues/Sources $62,723,215.00 $69,971,362.00 $69,760,624.00 0%


Deduct Transfer-Transfers From Operating Budget-Prek $286,000.00 $- $-


Deduct Transfer-Transfers From Operating Budget-Prek
(Special Education) $- $369,450.00 $443,340.00 20%


Total Revenues/Sources Net of Transfers $62,437,215.00 $69,601,912.00 $69,317,284.00 0%







Revenue:  Overview


q General Fund Tax levy increased by 3.65% utilizing the
2% CAP and adjustments for enrollment growth.


q Net rental income increase by $86,777 due to new
leases with Pre School Providers for additional space
in district facilities.


q State Aid increased by 0.24% as a $ 25,960 increase in
Professional Learning Communities Aid was offset
$33,839 decrease in Extraordinary Aid.







Revenue – General Tax Levy
$  41,004,666 Local Tax Levy 2015-2016
$  42,502,765 Local Tax Levy 2016-2017
$    1,498,099 Local Tax Levy Increase for 2016/17


Note: District utilized an Enrollment Adjustment for
the in the amount of $663,466 in 2016-2017 budget.
Total Enrollment Adjustment was $725,466 and the
resulting Banked Cap is $61,970. The tax levy increase is
3.65%.
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Revenue – General Tax Levy
qMinimum Tax Levy - $41,004,666  


üRepresents the NJDOE calculated minimum for the amount
that must be raised by the local community to support the
school budget.


üLast year’s levy $39,426,390.


qBanked Tax Levy From Prior Year - $0
üRepresents an amount accumulated over the prior years.


Unused and acceptable tax levy increase not utilized in the
previous fiscal year in which the tax levy could have been
increased but was not.


üBanked Cap results from the 2016-2017 budget for potential
use in the 2017-2018 budget - $61,970.







Revenue – State Aid


$ 10,656,560 2015-2016 State Aid 
10,682,520 2016-2017 State Aid


$        25,960 Increase in State Aid (0.24%)


Note: Professional Learning Community Aid, in the
amount of $25,960, was a new category of aid in
2016-2017.







Fund Balance Projection
Available as of 06/30/15  $  1,791,530
Use for 2015-2016            691,530
Remaining at 06/30/15 $  1,100,000


Projected at 06/30/16   $   1,891,530
Amount for 2016-2017   691,530
Remaining at 06/30/16  $   1,200,000


Note:  An increase in available fund balance may be used 
to replenish the Maintenance Reserve or continue to build 
Capital Reserves.







Tax Impact
The 2016-2017 school district budget is estimated to increase property
taxes by $51.04 per year on a home assessed at $519,000 – the current
average assessment. Your overall property tax bill may increase or
decrease due to the City of Hoboken and Hudson County budgets.
Estimates for other assessed values are as follows:


$400,000 - $39.34
$500,000 - $49.17


ü $519,000 - $51.04     
$600,000 - $59.01
$700,000 - $68.84
$800,000 - $78.68
$1,000,000 - $98.30


Note: The above information is $9.83 per $100,000 of assessed value
and are based on current tax information and is subject to change.







What’s Next?
qIf adopted tonight, the 2016-2017 will be finalized 


with the  New Jersey Department of Education -
Hudson County Office.


qInformation is sent to the City of Hoboken for use 
in the collection of real estate taxes.


qIn early May 2016 the final budget will be open for 
use.


qThe subject budget can be modified in the event of 
changes in aid from the State of New Jersey.







Presentation Ending










